
Supervision  

Expectation 



• Step 1 - Take 5 minutes to rank your views 
on the statements shown in the ‘Expectations 
in Supervision’ questionnaire.  

 

• Step 2 - In pairs, discuss your rankings and 
agree a position representing each of your 
views for each category.  

Exercise 1 : Expectation in Supervision 









 In pairs, discuss what should student expect from a supervisor? 

Exercise 2:  Discuss what should student 
expect from a supervisor ? 



Students’ expectations of supervisors 

 To read their work well in advanced before supervisory meetings 
 To be punctual for supervisory meetings 
 To have a clear understanding of research area 
 To show keen interest in the research being conducted  
 To provide constructively critical feedback 
 To be friendly, open and supportive 
 To be available when needed 
 To have the courtesy not to conduct a telephone conversation 

during a supervision meeting 

 To facilitate supervisory meetings enabling exchange of ideas 

 To be sufficiently involved in their success to help  them get 
jobs 

Philips, E.M. and Pugh, D.S. (1987) , How to get a PhD. Milton Keynes: Open University 

Press : 



 In pairs discuss what should a supervisor expect of student? 

Exercise 3:  Discuss what should a supervisor 
expect of student ? 



What should a supervisor expect 

from students? 

 To have a clear idea of the research 

issues 

 To be self-motivated 

 To work consistently 

 To turn up on time for meetings 

 Be prepared for meeting 

 To take responsibility for keeping 

notes of meetings 

 To work on feedbacks given to them 

 To complete on time 

 To take responsibility for own work 

 To be independent 

 To be proficient in language 

 To carry out agreed actions 

  Stick to agreed deadlines 

  To inform any issues 

  Listen 

  Abide rules and regulations 

  Work harmoniously with other 

  To do their own or out sourcing  

editing and proof- reading 



 Lack of guidance from academic or support staff   

 Lack of availability of resources 

 Lack of confidence – is my work good enough? 

 Lack of knowledge in subject area 

 Lack of direction (e.g., the never-ending thesis) 

 Feeling isolated, lonely or unsupported 

 Not enjoying the topic 

 Difficulties with supervisor, other students, etc. 

 Anxiety about getting through successfully or not knowing what is expected 

 Funding constraints or financial difficulties 

 Unexpected personal problems or conflicting life commitments 

 Practical issues: money, lifestyle, getting hold of the supervisor 

 Ethical issues: are we being used? 

 Supervisor being too prescriptive ‘my way is the only way’ 

 

 

Potential issues for STUDENTS … 



 Poor communications - Doesn't give enough 
information, Unclear instruction, advice and 
comments  

 Often making inconsistent advice 

 Lack enthusiasm - Never gives fierce 
criticism and tough pushback that forces students 
to confront their weaknesses, take risks, stop 
whining, cut the excuses, get over fears and 
progress.. 

 Overly dependent on students 

Potential issues for SUPERVISORS … 

• Lack commitment – never around 

• Steals supervisees’ work 

• Abusive, negative and undermining 

• Unresponsive 

 

 



 Keep expectations realistic and discuss expectations at the beginning 

 Draw up an agenda for the meetings 

 Supervisee should record the outcome of meetings and email to 
supervisor(s)/use PhD Logbook / File / Folder 

 Arrange next meeting ahead of time 

 Alert supervisor(s) to problems as they arise 

 Give sufficient notice for requests 

 Be organised 

 Be professional 

 Be open, flexible and honest 

 

Overcoming issues supervisee perspectives.... 











 





















 


